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�Executive Summary







�



Background



This report arises from the Final Evaluation Mission for the Programme. The evaluation has reported according to a format specific to GEF requirements for an assessment to the completion of the Programme.



There is an active dialogue in PNG about what might come after the completion of the pilot Programme, building on the foundations which it has laid for strengthened biodiversity conservation.  In particular, there is a keen interest in the future for the communities and biodiversity values of the two areas in which ICAD processes were initiated……..   



This report provides the Mission’s view, and this draws heavily on ideas raised in the course of the many consultations held during the evaluation process.





Bismarck-Ramu ICAD area of interest









Southern New Ireland ICAD area of interest



The Mission met, in Rabaul, with five key informants from the Lak area of Southern New Ireland in order to undertake a preliminary assessment of the current situation in the area in which, from 1995 to 1996, Programme staff carried out biodiversity surveys and awareness raising activities, and worked closely with customary resource owners to develop a sustainable timber extraction and milling proposal and to identify other small scale economic options.  In the event, a foreign logging enterprise succeeded in obtaining approval to log  the ICAD area of interest. This undermined the viability of the sustainable forestry proposal developed under the Programme, and Programme activities were terminated, and staff  withdrawn.  



The Mid Term Review Mission in its report recommended, in effect, “Don’t forget Lak” community based biodiversity conservation in a diminished social and environmental context which is not uncommon in PNG and so should not be ignored 
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PROJECT OUTLINE:  SOUTHERN NEW IRELAND



The site



Location





Ecosystems and ecological linkages



Rainforest ecosystems of varying structure and species composition, arising from differences in altitude and soil type, cover water catchments which drain into the. 



Species of note 





Human settlements





Development status



The communities of the area generally are very poorly provided with government services, 

an airstrip 

pressure from logging companies seeking to persuade customary forest owning groups to sign over rights to trees.



Policy setting



The proposal has been judged by New Ireland planning authorities to be consistent with their ambitions. The area has been judged by the Conservation Needs Assessment to have high biodiversity significance and, so, is recognised as such by DEC. 





Biodiversity/natural resource significance



National





Regional



Global 







Threats to Biodiversity/sustainable resource management



Logging continues to be a threat to the area and its people even where customary resource owners have clearly stated their unwillingness to consider logging proposals.



The absence of a coordinated government approach to development in the area of interest, let alone anything approaching an environmentally and socially sensitive resource development plan, is an overriding threat here as elsewhere in PNG.





Stakeholders



The community of traditional resource owners and users, other residents, district and Provincial government, and logging enterprises with interests in the area. The whole of the area is under customary land and water tenure.





Knowledge base







Project description



Objective:  Establish a protection and sustainable development management planning regime for the system and catchments, with the communities of the area, and districts, in the context of Provincial and National policies, legislation, and working with the private sector.



Problems and issues:  



Scarce information on the area’s biodiversity.



Community interest in, and awareness of the need for biodiversity management measures, has been established through but there is much more to be done to bring local communities to a full understanding of development options and issues.



Villagers’ basic development needs are not being addressed by Government and health and  education services are in decline.



Development has been ad hoc and project specific. There has been no overall planning for use of the area and its biodiversity, and no framework or process for this is in place. 



Community based activities could be more effective if placed in the context of an overall framework for cooperation, structured so as to provide for improved information exchanges and for synergistic funding assistance to “plug gaps”.



The absence of roading in the area is a major constraint on the development of local enterprises.

�Activities proposed:  



Targetted research and survey for community based biodiversity and resource management planning, with special reference to local ecological knowledge; Fishery Plans set in an overall biodiversity management context; basic social and economic needs of resident customary resource owners and users addressed, including small scale enterprises based on use of local resources�; resource management strategy/plan for the area;





Other projects and programmes











Implementation



Institutional arrangements



A national level implementing agency supported by a steering committee chaired by NPO and/or DEC and with representation from those organisations, New Ireland Province, National Forestry Authority, National Fisheries Authority, other relevant government agencies, NGOs involved in community based conservation activities in the project area, and ..



Scheduling



Activity�year 1�year 2�year 3�year 4��������Community based biodiversity management planning process�+�+�+�+��������Research and survey�+�+����������District and Provincial capacity building�+�+�+���������Fishery Plans��+����������Support for biodiversity conservation initiatives �+�+�+�+��������management regimes��+�+���������Sustainable development for resource owners/users��+�+�+��������



Methodology



Participatory planning; use of remotely sensed imagery; data fed to national GIS database but District and Province level data handling “paper based”, not computer dependent. Biodiversity surveys. Fishery Act defines scope for Fishery Plans, which is narrow; these to be set in a broader biodiversity management context. Sustainable development activities to be backed by skills, literacy and numeracy training.



Private sector role







Tentative costing



USD2 million for a four year project.



Global Environment Facility role
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�Crocodile ranching and farming are long established, but need support. Other opportunities centre on other forms of  wildlife, and on ecotourism.












